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A Study on a Knowledge Management Framework of
Collaborative Supply Chain

Ji Ung Sun
School of Industrial and Management Engineering
Hankuk University of Foreign Studies

Companies today participate in extended supply chains, where real operational efficiency and revenue
enhancement come from greater visibility, integration, and synchronization among connected partners. In
short, collaboration among the partners in the extended supply chain is the new arena for value creation.
Collaboration can occur at all points along the supply chain from the planning phase to final distribution.
When done effectively, it enables companies to share knowledge that can dramatically shorten processing
time, eliminate value-depleting activities, and improve quality, accuracy, and asset productivity. The
collaborative supply chain can produce dramatic improvements in operational and financial performance.
For a firm to achieve true collaboration, it must go through what we call a supply chain knowledge
management(SCKM). SCKM is the journey of reinventing how daily business process is conducted to
fully exploit knowledge and to facilitate logistics chain collaboration to achieve the unprecedented levels
of operational excellence.

This study provides a framework of the SCKM system after briefly discussing the issues on
developing the knowledge management system of a collaborative supply chain. We also develop detailed
specifications of each subsystem which can be identified as KPlI management, performance viewer,
performance analyzer, and problem solver.
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