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MCN DSC O 2rview & 1ESco
[] History [1 Capacity
- Site Acquisition ------------------------- Aug 01 - Handling capacity ----------------- 400,000 cases/day
- Construction ------------------ Mar 02~ Dec 02 - Practical capacity ----------- 136,000,000 cases/year
- Operation start -------------------------- Jan 03 - Sortation capacity ---------------- 200,000 cases/day
- Cut over(from DPG) ------------------- Apr 03 - Range capacity --------------------------- 2,336 items
- Sorter go live --------------m-mmm - Jun 03 - Stock capacity -------------------------- 14,439 Pallets
- Primary Distribution roll-out --------- May 04
- Liquor centralization -------------------- Nov 04 [] Characteristics
- Start transport to SGP store ------------ Dec 05 - Tilt tray type sorter
- National single Ambient DSC
[ Site dimension - Operated by RWMS (Pilot in TESCO)
- SIte Area --------------mmmmmmoeeeeoe- 148,101 m? - Maximize vehicle load-ability (45ft trailer & Drawbar)
- Building size --------- 54,970 m? (329m><150m) - Primary Distribution / Back haul

- Building height ---- 19 m (clear height : 14 m)

Gl 59(47), GO 43(34)

256 trucks, 247 cars

- Adopt 5 types of operating method
(Stock, Pallet cross-dock, Flow conveyable,

Flow non-conveyable, NSC/ASN)




MCN DSC Overview

L Location

- Nearest access to Express way

(Kyoung-bu, Jung-bu, West coast, Jung-ang)
- 1.5 hour from Seoul

- 5 km from toll-gate

- 85% of Suppliers within 1.5hour distance

- Core location for all stores

- 1 hour from Pyoung-taek harbor

[ National Ambient DSC

- Cover all country within 5 hrs

(Main Express way’s lineal distance 425 Km)
- Simpler for supplier & store
- Lean organization

- Low cost structure

» Supplier’s Location
A: 65%, B: 25%, C: 10%

» Store’s Location
A: 50%, B: 32%, Others:

425 Km
Single DC

- /3,000 Km
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DSC Benefits & 1ESco

UCentralization Effect O Logistics Cost Reduction Effect
- Vendor
- Before Centralization Before After
[ ] o [> Arrows mean cost, efforts & complexity between @ > > Vendor Cost saving
[ o suppliers & Samsung Tesco
B () - Larger vehicle, simple route
[ | (] > Small vehicles make high transport cost
] ® B - Shorter delivery time
H o > Over 250 small trucks deliver to store a day
] ® - Primary / Backhaul
™ ® [> Each store inspects all goods
; > Traffic jam - DSC
: Before After
u o - ® ) I> DSC Cost saving
- Distribution Standardization
- Centralization
B C - Maximize Transport Efficiency
[ | o > Simpler operation & Higher service for store
[ | o ) ) - Improve Productivity
[} o - Only DSC has goods inspection, stores don’t
. ® - Under 30 large trucks deliver to store a day - Store
u ® Bef Aft
[ | D> Using large vehicle makes lower cost il =
[> Store Cost savin
n ° @ 9
[ | o [> Logistics standardization - Improve Receiving efficiency
: . > Vendor — Samsung Tesco Win-win strategy - Accurate Staff scheduling by Higher

[ | o DOT (Delivery on time)
B suplir @ :sore L] :Dsc 0 Vendor — Samsung Tesco Win-win strategy

r@ | - Vendor Cost saving

L@ + ©) | — Homeplus Cost Saving

N
v
Possible to invest in price for customers




Operating Strategy
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MCN DSC Oy 2ration
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